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• Democratic & 

Electoral Services

• Policy & Partnerships 

Unit

• Executive Support for 

Leader & Mayor

• Monitoring Officer

• Programme Director – 

Major Regeneration

Chief Executive’s 
Office

Assistant Chief Executive: 

Andrew Limb

Support: Kerry Hewitt

• Community 

Development

• Community Centres

• Sports and Recreation

• Environmental & 

Public Health

• Cultural Services

• City Homes

• Home-Link

• Housing Advice

• Supported Housing

• Community Safety

• Home Improvement 

Agency (CHIA)

Communities 
Group

Director for 

Communities:

Sam Scharf

Assistant Director for 

Housing & 

Homelessness:

Samantha Shimmon

Support: Hannah Walker

Greater Cambridge 
Shared Planning & 
3C Building Control

• Planning Policy

• Planning Strategy & 

Economy

• Development 

Management 

• Strategic Sites & 

Infrastructure

• Design, Heritage & 

Environment

• Planning Compliance

• 3C Building Control

Joint Director of 

Planning & Economic 

Development: 

Stephen Kelly

Deputy Director Planning 

& Building Quality:

Heather Jones

Support: Claire Melchior

Place Group

Place lead*: 

Suzanne Hemingway

Assistant Director, 

Development Agency:

Ben Binns

Support: Sean 
Rossiter-Johnston

*Suzanne Hemingway 
will act as short-term 
lead until an Interim 

Place Lead is recruited 
in early 2024.

*Suzanne Hemingway 
will act as short-term 
lead until an Interim 

Place Lead is recruited 
in early 2024.

• Streets & Open 

Spaces 

• Housing Planned 

Works & Repairs 

• Risk Assurance

• Car parks

• Public Realm 

Enforcement & 

Engagement

• Fleet & Garage

• Markets & Street 

Trading

• Bereavement Services

• Waste & Recyling

City Services 
Group

Director for 

City Services: 

James Elms

Interim Group 

Operation Managers:

Sean Cleary
Alistair Wilson

Support: Pauline Smit
• Human Resources

• Customer Services

• Transformation

• Grants

• Communications

• Health & Safety

• Procurement

• Finance & 

Accountancy

• Internal Audit

• Revenues & Benefits

• ICT

• Legal services

Corporate 
Group

Chief Financial Officer: 

Caroline Ryba

Support: Anna McGinty

are shared with 
South Cambridgeshire 

District Council and 
Huntingdonshire 
District Council.
Head of 3C ICT: 

Sagar Roy
Head of 3C Legal: 

Tom Lewis

3C ICT3C ICT3C ICT 3C Legal3C Legal3C Legaland
are shared with 

South Cambridgeshire 
District Council and 

Huntingdonshire 
District Council.
Head of 3C ICT: 

Sagar Roy
Head of 3C Legal: 

Tom Lewis

3C ICT 3C Legaland
is shared with 

South Cambridgeshire 
District Council.

is shared with 
South Cambridgeshire 

District Council and 
Huntingdonshire 
District Council.

3C Building Control3C Building Control

Greater Cambridge 
Shared Planning

Greater Cambridge 
Shared Planning
is shared with 

South Cambridgeshire 
District Council.

is shared with 
South Cambridgeshire 

District Council and 
Huntingdonshire 
District Council.

3C Building Control

Greater Cambridge 
Shared Planning

 is shared with 
South Cambridgeshire 

District Council.
Head of Shared Waste: 

Bode Esan

Greater Cambridge 
Shared Waste

Greater Cambridge 
Shared Waste

Greater Cambridge 
Shared Waste
 is shared with 

South Cambridgeshire 
District Council.

Head of Shared Waste: 
Bode Esan

Greater Cambridge 
Shared Waste

• Commercial Property 

Management

Development Agency:

• Commercial 

Development

• Housing Development

• Strategic 

Development Projects

           

works to deliver new 
affordable homes in 

Cambridge jointly with 
Hill Investment 
Partnerships.

Cambridge Investment 
Partnership (CIP)

Cambridge Investment 
Partnership (CIP)

Cambridge Investment 
Partnership (CIP)

           

works to deliver new 
affordable homes in 

Cambridge jointly with 
Hill Investment 
Partnerships.

Cambridge Investment 
Partnership (CIP)

           adapts homes 
for disabled and 

vulnerable residents.
                   provides 
choice based lettings 
for social housing in 

Cambridgeshire.

Home-LinkHome-Link

CHIACHIACHIA           adapts homes 
for disabled and 

vulnerable residents.
                   provides 
choice based lettings 
for social housing in 

Cambridgeshire.

Home-Link

CHIA

Chief Executive & Head of Paid Service*: Jane Wilson

*Robert Pollock returns 
as Chief Executive & 
Head of Paid Service 
in mid January 2024. 
Jane Wilson will then 
resume her role as 
Chief Operations 

Officer and Corporate 
Group Lead.

*Robert Pollock returns 
as Chief Executive & 
Head of Paid Service 
in mid January 2024. 
Jane Wilson will then 
resume her role as 
Chief Operations 

Officer and Corporate 
Group Lead.

Organisation 

structure
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